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Immunization Service Delivery Structure



Divisional level HPV vaccine service delivery structure



PHI –Annual School Health Survey

Need to complete one survey form for each school in the month of January each year.



School immunization Register

PHI of the respective area needs to maintain one register for each school in his area.

All the children enrolled to grade 6 & 7 need to be included in the school registry at the 

beginning of each year. 



Individual Vaccination Records

If CHDR is not available, HPV vaccination 
details need to be entered into the 
vaccination card.

All vaccination details need to be entered 
into a CHDR by a health care worker at the 
vaccination site.



Electronic National Immunization Programme data management system (e-NIP)

The first Web-based Management Information 
System of the National Immunization 
Programme (NIP) - the WEBIIS, was introduced 
in 2016. 

It was upgraded to the e-NIP in 2019 and is 
currently being used to collect and compile NIP 
data. 

Developed using the DHIS2 platform.

Data entry point - Vaccination clinics (the service delivery point of the NIP) based on aggregated data entered.

The data are available for analysis and interpretation at each level.

Validation points are incorporated into the system to ensure the validity of entered data. 

Allows regular monitoring of the NIP – e.g. immunization coverage rate for each vaccine and vaccine wastage 
rates.

This system immensely helps to monitor the district immunization coverage especially during the peak COVID 
period. 



Aggregated HPV data entry format – Individual school level
No. of HPV doses given at each school 

during each clinic session
No. of HPV doses given monthly / yearly                           

at each school



District & Divisional level HPV vaccination and coverage data

No. of HPV doses disaggregated by 
month/year & 1st/2nd dose, at district level

No. of HPV doses disaggregated by 
month/year & 1st/2nd dose, at divisional level



National level HPV vaccination and coverage data
Total No. of HPV doses given in                   

Grade 6 & other grades

Total No. of HPV doses given by MOH

Total No. of HPV doses given monthly



Evaluating the vaccine wastage and process evaluation

HPV vaccine wastage at MOH level

Evaluation of reporting rate summary 



Limitations in the current system

• Individual HPV immunization details are recorded in 

a paper-based information system 

• Can only track individual data at the facility level (School) 

and the divisional level

• National/district  level monitoring - limited to the aggregated 

school-level HPV immunization coverage for doses 1 & 2 

• Data are compiled for the administrative year - Limited use in monitoring the HPV coverage (completion of 2 
doses) for a birth cohort

To establish a web  system that will enable the entering of individual vaccination data by the PHI 
at the point of vaccination.
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