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Behind the Meeting: Facilitating for 
Impact
P L A N N I N G  T I M E L I N E

Establishing meeting 
focus and location

• Stakeholder input 
from advisory group

• Landscape analysis
• Learnings from 

previous symposia

Stakeholder Consultations

3 Scientific committee meetings

2 Advisory group meetings

25 One-on-one meetings

Agenda Development

• Stakeholder input from 
consultations

• Landscape analysis
• Learnings from previous 

symposia

Speaker Selection

• Based on 
stakeholder 
mapping

• Input from 
stakeholder 
consultations



Behind the Meeting: Facilitating for 
Impact
D E S I G N I N G  P R I N C I P L E S

1. Country-led 
2. Equity focused
3. Evidence informed
4. Peer-to-peer learning
5. Facilitating intercountry collaboration

S T A K E H O L D E R S  C O N S U LT E D
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Global Stakeholders

D A T A  A N D  E V I D E N C E  U S E D

• HPV vaccine coverage trends
• Delivery platforms
• Gavi support
• WHO country mapping
• Implementation science findings






