» 2% Programmes de vaccination contre le HPV
‘ Préparation, Introduction, Revitalisation et Pérennite.
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Team Discussion - Status of the HPV vaccine introduction plan and its revitalization Group No. 6
Challenge

Description of Challenge

Decision-making, introduction L ) Additional Comments
e e as . . ! Please describe in more detail the challenge
revitalisation of the vaccine coverage

Poor buy-in from primary gatekeepers Low acceptance from key influential community voices like religious
leaders, traditional leaders, due to lack of information

Inadequate inclusion of non-EPI Inclusion of non-EPI stakeholders like education, traditional and religious

stakeholders leaders was suboptimal

Unavailability of funds to cover some The VIG fund was inadequate to cover ACSM activities like media

ACSM activities appearance and media airing due to inflation

Suboptimal coordination processes at Coordination of HPV roll out at subnational level was suboptimal due to

subnational non-inclusion of non-EPI stakeholders and also due to competing
priorities

Political instability Due to political instability and change in government a lot of key EPI and

non-EPI stakeholder are changed thereby affecting stakeholder
engagement and community mobilization

Anti vaccination / sabotage from This was prevalent and mostly came from health workers discouraging
organisations people from getting their wards vaccinated

Transition in Government This led to new appointment of stakeholders and program officers who
were already deeply involved in the HPV implementation
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St th
rengths Description of Strength

Decision-making, introduction, Additional Comments

L : Please describe in more detail the strength
revitalisation of the vaccine coverag

Availability of knowledgeable and The country has a wide range of experienced immunization experts in
dedicated program managers and both national and state level supported by a number of development
partners partners

Strong political will and commitment We received strong support from government at all levels with both

fiscal and policy commmitment

Strong routine immunization system The country has experience conducting Supplemental immunization
activities (SIAs) and non-polio SIAs and this was leveraged to
strengthen the HPV rollout

Strong resilient health system We also leveraged the already established health system structure to
support to support vaccine rollout

If there are country-specific strengths, please feel free to expand here:
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